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Audit topics chosen for us … 

Mandatory audit  
 

Priority 1 - External ‘must do’ audits  
• Can result in penalties for the Trust for non-participation 

- (eg Commissioner-driven:- CQUINs, Quality Schedule) 
• Included in Quality Account;  

- National Audits, CQC, NHSLA and other regulatory bodies 
 
Priority 2 - Internal ‘must do’ audits  
• Requests from Trust wide committees  
• Audit following Clinical risk / Incidents / Complaints 
• Organisational clinical priorities 
• Patient and public involvement initiatives 
• Quality Metrics / Releasing time to care 
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Audit topics chosen by us … 

Discretionary audit  
 

Priority 3- Divisional priorities 
• Divisional priorities agreed by Quality Board / Management team 
• Other national audit not part of the quality account 
• Network audits 
• Local risk / patient safety 

 
Priority 4 – Clinical interest 
• Projects not falling into the previously mentioned categories 
• Often determined in year as and when issues arise to spark interest 
• Valuable educational aids 
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Search for ‘clinical audit planner’ on INsite 
homepage 
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Why register your audit? (1) 

• It is UHL policy to register all clinical audits  
• Registration helps the trust to monitor clinical audit activity - 

plan and manage the clinical audit programme and resources  
• Provides an audit trail/evidence for audits for external requests 

– patients & media (FOI) / other organisations  
• Provides the Trust with an official reporting mechanism for 

audit  
• Aids project management – (to profile the workload of each 

area and of Clinical Audit Team staff and provide reports for 
meetings, etc.)  

• To provide reports to the UHL Governance Committees 
(Clinical Audit Committee, Quality Assurance committee, 
Quality & Performance Management) Audit Leads, Division 
and CBU meetings and commissioners.  
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Why register your audit?  (2) 

• Help to collate and monitor the implementation of agreed audit 
action plans to ensure the audit loop is closed (resulting in 
improving patient care)  

• RAG rate and risk assess progress with audit programme, 
meeting mandated deadlines, monitoring areas of risk, action 
plan development / sign-off, etc  

• For ease and consistency in approach to provide clinician-
specific evidence for revalidation/appraisal  

• Archive facility / searching for previous audits undertaken and 
ensure work is not duplicated or undertaken and not used / 
reported on.  

• To be included in the UHL Clinical Audit Annual report  
• Automatically included in the UHL Annual Clinical Audit 

Competition  
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UHL Clinical Audit 
competition 
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UHL Clinical Audit Dashboard 
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UHL Clinical Audit Team 

• Part of UHL Corporate Team 
 

• Managed by Carl Walker 
 

• Small team (7.4 WTE) working across all 3 
sites 
 

• Team members affiliated to each speciality 
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1/4ly report dissemination 

• Clinical Audit Committee & Audit Leads 
• CMG Quality & Safety Boards 
• Exec Quality Board – chaired by CEO 
• Quality Assurance Committee (sub 

committee of Trust Board) 
• Commissioners 
• Intranet for all staff to access 
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What support can the 
Clinical Audit Team offer 

• Audit planning/methodology 
• Identifying standards 
• Data collection tool design 
• Analysis 
• Help with presentation and advice on 

implementing changes 
• Information on previous audits 
• Certificates for CVs/portfolios 
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Do you need help or support with 
finding literature or standards to 

support your audit?

The Clinical Librarian Service can help. 
Please contact Louise Hull x2309 or 

louise.hull@uhl-tr.nhs.uk
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Register it.  Talk to the Audit Team and the relevant Audit 
Lead to get ideas, help plan the audit, check it is not 
duplication etc. 
 
If you are calling it clinical audit then make sure it is an 
actual audit – it must have (SMART) standards and not be 
research 
 
Keep it small scale and focused.  Audit standards related to 
the overall aim of the project.  Don’t be over ambitious and try 
to audit entire guidelines that have hundreds of standards in 
them. 
 

Audit Tips 
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Involve the right people at the start.  Multidisciplinary audit, 
involve those with power / influence at the beginning as they might 
be needed to help implement changes. 
 
Implement actions that are actually going to be effective at 
improving patient care.  Too many actions are pointless and at best 
only achieve very short term effects. Think about changing 
processes and structure.  Do not rely on people remembering to do 
the right thing.   
 
Re-audit. Amazing how many people never complete the audit loop.  
Re-audit using the same methodology so a fair comparison is 
possible. More than one re-audit is needed to get evidence that you 
have improved things through your interventions as opposed to it 
being a fluke.   

Audit Tips 
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Tim Lessells, Clinical Audit Facilitator 
linked to ESM and RRCV CMGs 

 
Email tim.lessells@uhl-tr.nhs.uk 

x4206 / 6689 

mailto:tim.lessells@uhl-tr.nhs.uk
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